BUSINESS AND FINANCE

Summary

Corporate governance has attracted
considerable attention worldwide, especially
in light of the widely publicized, high-profile
global corporate failures and scandals. Since
Corporate Governance contributes to the
success of any institution, it must therefore be
prioritized.

In this very practical book, ‘Effective
Corporate Governance’ explores the theories
and models of corporate governance as well as
the regulatory framework in which corporate
governance operates. The authors have also
talked about the pillars and best practices

for good governance, including what a good
board looks like and, at the same time, giving
practical ideas on how to measure corporate
governance health and what to do to get

back on track. In addition, it includes case
studies from the African context where the
authors have extensively consulted with both
for profit, not for profit and government
institutions.

This book will keep you relevant and ahead of
the game whether you are a leader or student
of leadership in the public or private sector,

a religious institution or even a small and
medium enterprise.
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Every Leader’s Battle: Experiences, Encouragement and Lessons from 10 Leaders,
and Transformational Corporate Leadership, among others.
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